
 

OVERVIEW AND SCRUTINY COMMITTEE 
 

Meeting: Wednesday, 20th January, 2021 
   at 2.00 pm. (Virtual Meeting) 

 
Present:  Councillors McLeavy (Chairman), Cassidy (Vice-Chairman), Assouad, 

Gawne, Husband, McClure, Mooney, Morgan, Robson, C. Thomson and 
Worthington. 

 
Officers 
Present: 

John Penfold (Corporate Support Manager) and Katie Pepper (Democratic 
and Electoral Services Assistant). 

 
18 Minutes  
 
The Minutes of the meeting held on 3rd December, 2020 were taken as read and 
confirmed. 
 
19 Apologies for Absence  
 
An apology for absence had been received from Councillor McEwan.  
 
20 Budget Timetable and Assumptions  
 
The report was presented to the Committee and set out the 2021-2022 budget 
timetable key dates, the main assumptions that the budget estimates would be based 
on, and the consultation material. 
 
The timetable for the 2021-2022 budget setting process had been presented as 
follows:- 
 

Date Meeting Item 

Wednesday 11/11/2020 Executive Committee 
Budget Timetable and 
assumptions 

Wednesday 20/01/2021 
Overview and Scrutiny 
Committee  

Budget Assumptions 

Thursday 28/01/2021 
Housing Management 
Forum 

Consultation on HRA 
Budget 

Wednesday 10/02/2021 Executive Committee Budget proposals 

Thursday 25/02/2021 Full Council 
Budget and Council Tax 
setting 

 
The assumptions used in setting the budget estimates for 2021-2022 had been 
presented as follows.  Any significant variance would be included in the budget 
proposals report.  A number of the budget assumptions were under review due to the 
multi-year impacts of COVID-19. 
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Budget Assumptions 2021-2022 

Item Assumption 

General principles for the  
budget setting for 2021-2022 

These are the underlying assumptions and estimates 
for budgeting; any significant differences will be 
highlighted through financial reporting. 

Recurring budgets under £1,000 have been continued 
into 2021-2022 following a light touch review. 

Feedback from the public consultation will be 
considered prior to final proposed budget being 
produced 

Support service allocations to be calculated using the 
2020-2021 bases. 

These assumptions to apply to the Medium Term 
Financial Plan forecast. 

Services 
No service reductions 

No demand-led increases assumed 

Staff pay 

Budget for full establishment 

Contracted increment progression. 

Superannuation rate 20.6% as per the triennial 
valuation. 

Pay award assumed 2.75%; same as 2020-2021. 
Spinal points and scales unchanged 

Property costs 

Electricity 3% 
Gas 3% 
Water 3% 

NNDR based on 2017 revaluation NNDR multiplier 
applied 

Grants to external bodies 
Grant to external bodies funded until 2024-2025; 
agreed by Council in March 2019. 

Contracted services; set in each 
contract against specific indices 

Revenues and benefits IT and specialist services 2% 

Grounds maintenance 2% 

Waste and street cleansing 2% 

Building cleaning 2% 

Income 

Fees and charges proposed in line with Discretionary 
Income Policy 

No significant service income reductions. 

3% increase in recycling reward rate per tonne 

Treasury management 

Temporary surplus cash reducing by £2m each year 
which reduces external interest earned 

External interest earned based on bank rate 
forecasts. 

All Public Works Loan Board are fixed rate, maturities 
are reflected in budget estimates. 

No new borrowing drawn down 

Financing based on agreed Capital Programme 

Pension deficit funding (not ongoing 
superannuation) 

Triennial valuation at 1st April 2020 

Revenue support grant From the settlement 

Retained business rates 

Increased by Small Business Rate Relief multiplier 
each year. 

No loss of rateable value 

No exceptional growth 

No exceptional increase in RV appeals 

No reduction in the collection rate 
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Item Assumption 
Tariff from the settlement 

Section 31 grants continuing apart from the COVID-19 
new retail relief expansion 

Levy rate continuing (levy paid into Pool). 

Pool membership continues 

New homes bonus As notified with the settlement. 

Council tax 

No reduction in the collection rate 

Tax base to be estimated on most recent information. 

Band D to increase by the higher of 2% or £5; levels 
published with the draft settlement. 

Council tax support Default scheme continued 

Prior year collection fund result Take-up increased. 

All other items not specifically 
mentioned above 

Small increases to reflect market price changes. 
Efficiencies will maintain the cost envelope. 

 
RESOLVED: - To note the information. 
 
21 Update from Working Groups  
 
The Corporate Support Manager reported that the work programme had been agreed 
at Full Council in July, the following reviews were proposed and Members were 
supportive that this was an appropriate work programme. 
 

Work groups for the following items had been established: 

Street Cleansing  

This review had been paused whilst discussions between Council Officers and FCC 
Environment Managers regarding the delivery of the contract were on-going. Waste 
and enforcement policies had been presented to the Executive Committee on 13th 
January. There would also be a Borough-wide communications exercise relating to the 
presentation of waste and recycling. 

It was asked if the Corporate Support Manager would arrange for the report from the 
Director of People and Place and John Byford be presented to the work group. 

Impact of Covid Going Forward 

The work group had not met since the last meeting of this Committee. Since then the 
Borough had moved into to Tier 4 and subsequently a National Lockdown. They were 
continuing to process the latest round of Business Grants. The clinical data was 
published daily and indicated a significant increase in infection rates. 

The Covid Marshals were continuing with their patrols and providing advice to 
residents. The data relating to Covid testing, vaccinations and infection rates was 
changing on a daily basis, the Corporate Support Manager provided the Committee 
with information on the current infection rates. 
 

The Executive Committee had approved an IT project which would improve security 
and reliability of their systems and provide improved communications for Officers and 
Members.  
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External and Internal Communications  
 
The need for clear and timely communications had never been so important. They 
needed to ensure that they built on the improved communications delivered by an 
external provider and integrate that into improving communication of everything they 
did.  
 
The work group had met with the Council’s Chief Executive Officer and the discussion 
was summarised as follows:- 
 

 Internal communications was still a challenge. They could do more to build a 
better communications relationship across the Council. There was a recognition 
that the Council would benefit from an internal Communications Officer to link 
with staff and Members. 
 

 External communications was currently managed through a contract. Due to 
the Covid-19 pandemic, this contract had been extended until 31st March 2021 
using Coronavirus funding. The contract included a broader range of skills and 
experience than would be available with just one Communications Officer 
appointed by the Council, and there were other advantages such as holiday 
cover, more than one person involved with varying skill sets. 

 

 The Director of People and Place and the Communications contractor were 
developing a Media Protocol and process which would include how they could 
involve and engage members and lead members. 

 

 Our IT Strategy was currently being updated. It should detail the factors that 
affected the Council’s investment in and use of technology, hardware and 
software management, information management systems, GDPR, the Council 
website, and customer ‘front door’ through our public facing digital platforms. 

 

 Timescale – it was agreed that due to waiting for completion of other tasks e.g. 
budget planning, Media Protocol and the development of a new IT Strategy, 
that the Work Group would wait until the new year before progressing any 
further with the review. 

 

It was agreed that there was a need for an updated Communications Strategy which 
would be reviewed by Scrutiny before publishing. 
 
Outside Bodies 
 

This review would take place at a later date.   
 

The Corporate Support Manager informed the group they needed to write out to the 
Outside Bodies enquiring if they still required an Elected Member.   
 

RESOLVED:- The information be noted that Members monitored the outputs from the 
Working Groups. 
 

The meeting closed at 2.23 pm. 
 


